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“Peace 
begins with a 

smile.”

-Mother Teresa



That’s us, the 
two happy, 
founders of  
Smilocracy.



When 
Ferguson 

happened, it 
affected us 

deeply.



We wondered how we could raise 
happiness in STL with so much 

“division”, “tension”, and 
“unrest” going on??



We had an idea 
for an app.

But didn’t have 
the money to 

pay for it.



That’s when a 
goofy 80 year old 
lady appeared …



…and 
“stuck”!



Introducing:

A grassroots movement and 
education platform that teaches 

the power of  smiling.

Sticker = Engagement



Our Mission
To inspire, re-energize, and 

unite St. Louis around 
our SMILES!=

More 
Random Acts 
of  Kindness

More
Charitable

Volunteering

More
Inspiring 

Innovation

Better 
Customer 

Service

The expected impact:

2.81M Stickers, 
One for every citizen!

Our Goal: 



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

Why Smiles?

For Individuals For our City

Understanding their Power



Starting a Movement
We’ve already experienced the incredible results of  our smiles 

first-hand.  Led by our fearless leader, 81 year old, Lois Severin, 
we have “stuck” over 20,000 stickers across St. Louis, and been 

inspired beyond belief.

SAINT LOIS
for president in 2016  

Join Lois on her Million Smile Campaign!  
www.saintlois.com

(read letter on back)



Our Outreach

Case Study: 
Americorp

Last	November,	the	flood	
wall	overflowed	causing	
massive	flooding	in	the	area.		
A	call	went	out	from	the	
volunteer	organization,	
Americorp,	for	the	
community	to	come	together	
and	sandbag.			We	were	
there	with	our	smiles	for	all	
of	the	volunteers.		They	
raised	the	energy,	and	made	
efforts	even	more	productive	
and	effective.

Some of  our partners:

We volunteer alongside multiple groups and organizations, and donate 
our stickers and positive energy to their community efforts.



Our Programs
We are in early discussions with Siteman Cancer Center to partner on a new program 

to help cancer patients through their treatment with our smiles and engagement

Fight cancer the “Lois” way… with JOY!



Our Vision:
To Create an Education platform that 

teaches the power of  smiling.

Your Assignment
Give a SMILE to 10 people, and share 

what happened on the map!



Creating Viable 
Revenue til then:

It’s ALL about 
our stickers!



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

Our Sales 
Program:
Starting in Spring 2017, you can 
purchase some of  our famous 
stickers and pledge smiles to 
our 2.81 million smile goal.

“I pledge two 
hundred smiles!”

Hank Jones
Manager, Kaldi’s Coffee

Pledge



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impactHow it works:

Sticker	pricing

10-99
Smiles

100-249
Smiles

250-999
Smiles

1000-4999	
Smiles

5000+
Smiles

$0.47 $0.40 $0.36 $0.31 $0.25

1. Take the Smilocracy Pledge*
2. Share pledge on social media 
3. Engage customers and the 

community with our stickers
4. Make a positive impact**

**50% of  profits go to local community initiatives 
and non-profit partners.  

*10 smile minimum pledge

See Appendix for complete list of  fund recipients



SHARE

SHARE

*Share out your pledge to ALL of  
your social network accounts!!!

Impact +

For $4.47 per month, get:

Impact +

• Premium	engagement	tools	
• Monthly	social	media	mentions	and	alerts
• Community	volunteer	notices
• VIP	access	to	events
• Local	deals	and	offers
• And	more!

Upgrade to



Volunteer

9/11/16

9:00am

2:00pm
to

Get alerted every time there’s a great 
charity event or volunteer opportunity 
to participate in.  

Events: Impact +

In discussions with United Way about using their 
API to pull up local volunteer opportunities.



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

STL Community Ambassador
Program 

Additionally, get a POS 
display to set up at your 
work or place of  business.  

POS: Impact +

Developing a pilot program for 
local businesses.



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

STL Community Ambassador
Program 

Get exclusive offers on cool 
STL-Smile gear.  

Offers: Impact +

#happy

Looking for a strategic vendor partner 
for merchandise and promotional swag.



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

Edward Jones 
pledged 100,000 

smiles to the
Initiative!Includes: 

• Creative Consultation 
• Content Development 
• Tailored Charity 

Partnerships 
• Impact to Smile Ratio
• And More!

ü 100,000	stickers

ü 5000	meals

ü 1	million	social	media	
impressions

ü Unquantifiable	JOY!

Partner:

Custom

For even greater impact, license 
our platform and customize your 
giving.

Campaigns: Impact!

In process of  forming strategic 
alliances with Local Ad Agencies



Our Pricing
Pledge any amount of  smiles.  

10-99
Smiles

100-249
Smiles

250-999
Smiles

1000-4999	
Smiles

5000+
Smiles

$0.47 $0.40 $0.36 $0.31 $0.25

Impact +
$4.47 per month

(Retail pricing below)

Custom

$TBD 
campaigns



The Smilocracy License
For Agencies and Licensing Partners  

*License gives you 
commercial rights to ALL 

Smilocracy properties 
and brand assets

ü Purchase Stickers and Gear wholesale  

ü Co-brand Platform for Clients

$TBD Price:

ü Includes design files, sales tools, 
marketing collateral, training and 
consulting with Matt, and more

ü Customize Sales Materials

ü Tailor Charity Partnerships



Our Goals:
ü To give every citizen in 

St. Louis a smile, ALL 
2.81 Million

$

$

$
$ $

$

$
$

$$

$

ü Raise tons of  $$$
for worthy causes.

ü Increase Community 
Volunteer Rates 



Beta Testing the Program

Test Group:

100 local business
3 Corporations

4 Spiritual Organizations
3 Schools

12 local non-profits

Goal: 300,000 SMILES!

Test Market:



A Phased Beta Launch:

Nov-Dec Jan-Mar Apr-July

Key	Stakeholder	
Buy-in

Creative	Development	
+	Sales	Campaign

Program	Onboarding	+	
Field	Training

Launch!

Aug-Oct

300k	Smiles!



Building Support in the Community 

Target Stakeholders Target Influencers



Our Model:

Cash Inflow:
Cash Outflow:

Licensing
Merchandise

Creative Services

Outreach
Initiatives
Education

50% of  all profits get reinvested into the community.

LLC

501(c)3



The Vision:

Bosto
n

Shareholder Certificate

1 Share

Gift the Smilocracy Platform to the City of  St. Louis 
and give every citizen a share.



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

About Smilocracy:
Smilocracy is the “smile-trust” of  three positively 
inspired individuals - Matt, Shad, and Lois.  Our 
backgrounds are in marketing and advertising, where 
we have worked for some of  the biggest brands in the 
world.  That’s why we’re so passionate about our 
“brand of  smiles”.  

Open Happiness:  We’ve long imagined if  a brand 
like Coca-Cola partnered with us.  Consider this:  
they could give a smile sticker to every one on 
planet Earth for 1/36th of  their annual global 
advertising spend.  Yes 1/36th!   That’s why we 
continue to passionately do what we do 
spreading smiles every day. And Coke, if  you’re 
reading this, give us a call.  We’re ready to open 
up some happiness with you!



Our Services:

Branding

Our mission is to create an Integrated Community Engagement Platform 
for Happiness…. and give a smile to every human on Planet Earth by 2021.

Social 
Media

Event
Activation

Digital
Development

Content
Creation



Development Partners:

1©2014 OPENVERSE©2014 OPENVERSE 1

A New Open Source Publishing 
and Advertising Landscape.

TM

INVESTOR DECK

The Smilocracy platform is an open source collaboration between 
OpenVerse and Power Kiosk.  We are currently looking for a Chief  

Technology Officer to lead development efforts of  the project.



Submitting Proposals
We are accepting proposals from creative agencies that specialize 

in public relations, digital development, fundraising, promotions 
and event management.

We are also seeking quotes from vendors and manufacturers for 
branded merchandise and promotional swag.

The goal is to get a comprehensive budget outlined for initiative 
by early Dec.  Submit proposals to Matt@Smilocracy.org



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

For more information, 
contact Chief  Smile Officer, 
Matt.  He loves talking happy!

Matt@smilocracy.org
847.217.0215



Imagine if  there 
was a platform 
that allowed a 
city to harness 
the power of  
smiles for 
tangible impact

Thank You!


